[bookmark: _Toc32790742]Executive Summary
The online gaming world is fast growing into a multi-million-dollar sector in the world. The online gaming industry is fast growing and becoming attractive to conservative and other investors. New innovations are rapidly changing the gaming landscape to incorporate technological advancements and other social influences (Riggs et al., 2020). This business plan presents a case for the establishment of an online gaming platform for the “League of Legends” that will be called New Online Gaming. The business is currently powered by aging technology that is also being used by almost all other service providers. The key differentiators for the business will be the aesthetics of the product given that most providers cannot match the company’s level of technology. This plan is primarily drawn to capture the needs of various investors and proposes intensive research, development, and marketing initiatives for sustained outcomes with the new product. New Online Gaming seeks to revolutionize the world of online gaming with proper targeting for sustained wealth creation for various investors classes. 
[bookmark: _Toc32790743]Objectives
1. The following are the primary objectives for New Online Gaming within the first five years of business after the launch of the new product. 
1. To pioneer and establish market leadership in the advanced modern online gaming market segment at the global stage with revenues of over $25,000 annually in the first five years of business.   
1. Continually expand the capacity of the company to drive business agenda in the advanced modern online gaming market niche. 
1. Create convenient payment systems for a diversity of customers through various payment options and subscriptions. 
1. Cross the million mark in terms of subscriptions and customer base within the first year of business. 
1. Build upon the successes of the first five months to surpass break-even sales into robust profitability in the sixth month after the launch of the product. 
[bookmark: _Toc32790744]Key Success Factors
The company will deploy various strategies to ensure that it captures the imagination and demand of the market effectively. Some of the strategies that will be employed include;
1. Releasing new and exciting online games that will excite and interest Generation Z and other enthusiasts of online gaming. 
1. Maintaining administrative costs at a minimum to ensure that there is steady growth in profitability within the first few months of operations. 
1. Having a wide range of options in terms of pricing and product offering to attract customers at various ends of the market spectrum. 
1. Target an active online gaming community of middle to upper class consumers. 
1. Become the first company to break ground and continually build on the success of the reputation of innovation. 
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[bookmark: _Toc32790746]PESTLE Analysis
There are various aspects within the macro and micro environment that are likely to affect the proposed business. Whereas the micro issues are essential to the operational framework of the business, the macro environment is more sensitive at the business planning stage (Brinckmann et al., 2019). Various issues in the political, economic, social, technological, legal and environmental spaces of the business are likely to influence its strategic direction. Most of the factors within the business environment will inform key management decisions moving forward. The business plans to leverage on opportunities and mitigate threats to survive in the tough business environment. The business will further bank on its strengths and seek ways of working around weaknesses to remain profitable in the market. 
It is essential to understand the dynamics surrounding the business in the various markets where it operates currently to foresee developments with the new product. The business currently operates in a very volatile political and legal landscape given the various political systems in different markets. Various political influences and legal reforms have become tough on privacy, and other internet related laws that are incidental on the operations of the business. The global economy has also occasioned significant pressure on disposable incomes of various online consumers in the past few years. Social and other technological trends are also fast shaping tastes and preferences among various consumers. The company will seek to focus on these variables and establish viable strategies of remaining relevant and competitive in the market. 
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[bookmark: _Toc32790748]Strengths
1. Limited start-up risks. 
1. High visibility on various online platforms. 
1. Ability to sell various other products and services online through active marketing. 
1. Very high gross margins to prospective investors.
1. Limited competition in the advanced modern gaming space. 
1. Highly qualified and experienced developers. 
1. Many barriers to entry. 
1. Protective intellectual property laws. 
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1. Limited flexibility in pricing. 
1. Competitors can offer similar products very quickly.
1. Limited start-up costs. 
[bookmark: _Toc32790750]Opportunities
1. Sale of business enterprise for significant returns.
1. Development of various distribution partnerships. 
1. Creation of various marketing mechanisms for third parties. 
1. Acquisition of additional rounds of capital and investments. 
1. Continued expansion through exponential sales. 
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1. Increase in price inputs can cause upward pricing. 
1. There is a constant rise in insurance costs. 
1. Competitors can copy technologies very fast. 
1. Changes in the regulatory environment can significantly affect business. 
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[bookmark: _Toc32790753]Six-Month Projections
	Projected Financials 
	
	Month 1
	Month 1
	Month 1
	Month 1
	Month 1

	
	
	
	$
	$
	$
	$
	$

	
	
	
	
	
	
	
	

	Sales Revenue
	
	$30,000.00 
	$45,000.00 
	$63,000.00 
	$81,900.00 
	$98,280.00 

	Cost of Sales
	
	
	
	
	
	

	
	Direct Costs
	
	$2,700.00 
	$4,050.00 
	$6,480.00 
	$11,016.00 
	$19,828.80 

	Gross Profit
	
	($2,700.00)
	($2,970.00)
	($3,267.00)
	($3,593.70)
	($3,953.07)

	Selling and Administrative Expenses
	
	
	
	
	

	
	Research and Development
	$11,180.00 
	$20,124.00 
	$30,186.00 
	$36,223.20 
	$32,600.88 

	
	Advertising & marketing
	
	$10,142.00 
	$19,269.80 
	$26,977.72 
	$32,697.00 
	$29,427.30 

	
	Distribution Expenses
	
	$9,990.00 
	$8,991.00 
	$8,091.90 
	$7,282.71 
	$6,554.44 

	
	Salaries and Wages
	
	$650.00 
	$715.00 
	$786.50 
	$865.15 
	$951.67 

	
	Operational Expenses
	
	$900.00 
	$990.00 
	$1,089.00 
	$1,197.90 
	$1,317.69 

	Total Selling and Administrative Expenses
	($32,862.00)
	($50,089.80)
	($67,131.12)
	($78,265.96)
	($70,851.97)

	
	
	
	
	
	
	
	

	Projected Income
	
	($5,562.00)
	($8,059.80)
	($7,398.12)
	$40.34 
	$23,474.96 



[bookmark: _Toc32790754]Five Year Projections 
	Projected Financials 
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	
	$
	$
	$
	$
	$

	
	
	
	
	
	
	
	

	Sales Revenue
	
	$108,108.00 
	$108,216.11 
	$108,324.32 
	$108,432.65 
	$108,541.08 

	Cost of Sales
	
	
	
	
	
	

	
	Direct Costs
	
	$21,811.68 
	$21,833.49 
	$21,855.33 
	$21,877.18 
	$21,899.06 

	Gross Profit
	
	($4,348.38)
	($4,352.73)
	($4,357.08)
	($4,361.44)
	($4,365.80)

	Selling and Administrative Expenses
	
	
	
	
	

	
	Research and Development
	$35,860.97 
	$35,896.83 
	$35,932.73 
	$35,968.66 
	$36,004.63 

	
	Advertising & marketing
	
	$32,370.03 
	$32,402.40 
	$32,434.80 
	$32,467.23 
	$32,499.70 

	
	Distribution Expenses
	
	$7,209.88 
	$7,217.09 
	$7,224.31 
	$7,231.53 
	$7,238.77 

	
	Salaries and Wages
	
	$1,046.83 
	$1,047.88 
	$1,048.93 
	$1,049.98 
	$1,051.03 

	
	Operational Expenses
	
	$1,449.46 
	$1,450.91 
	$1,452.36 
	$1,453.81 
	$1,455.27 

	Total Selling and Administrative Expenses
	($77,937.17)
	($78,015.11)
	($78,093.12)
	($78,171.21)
	($78,249.38)

	
	
	
	
	
	
	
	

	Projected Income
	
	$25,822.45 
	$25,848.28 
	$25,874.13 
	$25,900.00 
	$25,925.90 



[bookmark: _Toc32790755]Assumptions to Financial Estimates
1. All Projections are net of government taxes and other payments made to regulatory authorities
1. Accrual basis of accounting will be used by the business
1. Shareholders will not draw money from the business the first five years of business
1. No borrowings will be procured to finance business operations in year 1 to year 5 of business
1. Permits, licences, repairs and other administrative and operational costs done at inception will be done annually
[bookmark: _Toc32790756]Market Sector Analysis 
[bookmark: _GoBack]The online gaming market is very crowded with most of the players seeking to appease the tastes and preferences of the young generation. The market players cannot match the technological advancements and features in the New Online Gaming platform. With various players appearing in the middle-class segment, the New Online Gaming will create a platform that will appeal to the upper market segment thereby giving it a comparative advantage. The New Online Gaming platform will revolutionize online gaming and create space for more innovation and growth. Investors must also factor in the fact that the Online Gaming Platform will be the first of its kind in the market. 
[bookmark: _Toc32790757]Organizational structure
The business will adopt the following organisational structure;
Figure 1: Organisational Structure
Chief Executive Officer
Director: Finance and Accounting
Director: Sales and Marketing
Manager: Finance
Director: Operations and Human Resources
Manager: Accounting
Manager: Operations
Manager: Human Resources
Manager: Sales
Manager: Marketing
Departmental Staff
Departmental Staff
Departmental Staff
Departmental Staff
Departmental Staff
Departmental Staff



[bookmark: _Toc32790758]Conclusion
In conclusion, the New Online Gaming Platform will seek to remain competitive in the online gaming space in the domestic and international markets. The company intends to keep its operating costs at a low as it leverages on its already established online gaming business model. The new product is posed to spring to market leadership within the first few years of operations. This business plan intends to achieve considerable success in terms of expansion and profitability. The business plan provides a solid foundation to various investor classes seeking to venture into the advanced modern gaming market. 

